
Success Story

Accelerating Deal Flow: How Legal AI
Advisors Transformed Contract
Review at a Mid-Sized Law Firm 
A mid-sized law firm implemented AI-driven contract analysis software,
reducing contract review time from hours to minutes while improving risk
assessment and compliance checks. 
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CHALLENGE

Smith & Grant LLP, a mid-sized corporate and commercial law firm, faced a
common but critical challenge: their manual contract review process couldn't
keep pace with growing client demands. Their diverse client base—ranging from
agile startups to established real estate developers—required rapid turnaround
on complex agreements. Despite investing in traditional contract management
software, the firm's attorneys and paralegals struggled with:

 Extensive time spent on routine contract analysis
 Growing backlog of pending reviews
 Increased risk of oversight in complex agreements
 Client pressure for faster turnaround times
 Limited capacity to take on new business

85%
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PROFILE Legal AI Advisors specializes in
helping solo practitioners and small firms
leverage AI technology to enhance their
practice efficiency and effectiveness.
Contact us today for a consultation.



The firm approached Legal AI Advisors seeking a solution that would modernize
their contract review process while maintaining their high standards of legal
scrutiny.

OUR APPROACH

Legal AI Advisors conducted a comprehensive evaluation of Smith & Grant's
operations, focusing on the current contract review workflows and bottlenecks,
the volume and types of contracts typically processed, existing technology
infrastructure and integration requirements, staff capabilities and training needs,
and key performance metrics and goals.

This assessment revealed that attorneys were spending up to five hours
reviewing complex agreements that could be significantly expedited with the
right AI solution. Based on our analysis, Legal AI Advisors recommended
implementing a sophisticated AI contract analysis platform. Our recommendation
was driven by Smith & Grant’s needs as well as natural language processing
capabilities of the solution, seamless integration with their existing document
management systems, a robust risk identification feature, customizable libraries
and templates and a strong track record with mid-size firms. 

Legal AI Advisors developed a 3- phase  implementation approach:

Phase 1: Initial Setup and Integration: the system was configured and
integrated with existing Smith & Grant systems. 

Phase 2: Training and Workflow Optimization: creation of standardized
protocols and comprehensive staff training programs. 

Phase 3: Monitoring and Optimization: performance tracking and metrics
analysis along with workflow refinement and ongoing support and optimization.

MEASURED IMPACT

After six months of implementation, Smith & Grant achieved remarkable results
including in the following areas:

Efficiency Gains: Smith & Grant saw an 85% reduction in review time for
complex agreements, a 35% increase in contract processing capacity, and zero
additional headcount required. 

Quality Improvements: the firm also enhanced risk identification through AI-
powered analysis, experienced more consistent contract terms across similar
agreements, and reduced oversight errors in complex documents.
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Business Impact: Importantly, Smith & Grant saw improved client satisfaction
through faster turnaround times and increased capacity to take on new clients
thereby enhancing its competitive position in the market and achieving higher
profitability through improved efficiency.

KEY INSIGHTS

This engagement revealed several important lessons about AI adoption in legal
practice:

Comprehensive Preparation: Our thorough initial assessment ensured the
selected solution aligned with the firm's specific needs.

1.

Phased Implementation: The gradual rollout allowed for proper testing and
adjustment without disrupting ongoing operations.

2.

Custom Configuration: The AI solution was tailored to Smith & Grant's specific
practice areas and client needs.

3.

Continuous Support: Regular check-ins and optimization ensured the firm
maximized the technology's potential.

4.

LOOKING FORWARD 

Building on this success, Legal AI Advisors continues to work with Smith & Grant
to expand AI capabilities to new practice areas, develop advanced automation
workflows, identify additional efficiency opportunities, and train new staff
members.

This engagement demonstrates that successful AI implementation in law firms
requires:

Thorough needs assessment
Careful solution selection
Structured implementation approach
Ongoing optimization and support

For law firms facing similar challenges, Legal AI Advisors offers a complete
practice analysis, AI solution evaluation and selection, custom implementation
planning, and continuous optimization support. 

Contact Legal AI Advisors to learn how we can help your firm achieve similar
results.
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